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- Dia chi tru s& chinh: S6 10 duong Hong Quang, phudng Quang Trung, thinh phd
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I. Hoat dng cia Dai hoi ddng cb dong

Thong tin v€ cac cude hop va Nghi quyét cia Pai hoi ddng cd dong;

Stt Sé Nghi quyét Ngay Né1 dung
- Théng qua T& trinh sb
1656/TTr-HPQT ngay

09/6/2020 cia Ho6i ddng quin
tri théng qua két qua
HDSXKD, Bao cdo Tai chinh
va phan phéi loi nhuin nién d6
ky ké toan tir 01/01/2019 dén

31/12/2019. ’
- Théng qua T& trinh sO
1657/TTr-HPQT ngay

09/6/2020 ciia Hoi ddng quin
tri théng qua k& hoach
HPSXKD va k& hoach phén
19/6/2020 phéi loi nhuén nam 2020.

- Théng qua Bido cio sb
1658/BC-HPQT ngay
09/6/2020 clia Hoi ddng quan
tri vé két qua hoat déng cia
HDQT, thanh vién HDQT nam
2019 va dinh huéng, ké hoach
hoat dong cua HDPQT nim
2020.

- Thong qua Bdo céo sb
1659/BC-BKS ngay 09/6/2020
clia Ban kiém so4t vé két qua
HDSXKD cua Céng ty, hoat
ddng ciia HPQT va Téng gidm

Nghi quyét dai hoi ddng cb dong
thudng nién ndm 2020




dbc va Béo cho ty dénh gia két
qua hoat dong ciua BKS va céc
thanh vién.

- Théng qua TO trinh sé
1660/TTr-BKS ngay
09/6/2020 ciia Ban kiém soat
thong qua ti€u chi va danh
sach Iya chon don vi kiém toén

BCTC nam 2020; )
- Thong qua T¢ trinh so
1661/TTr-HPQT ngay

09/6/2020 cia Hoi dong quan
tri théng qua quyét toén tién
lrong, thu lao cua HDQT,
BKS, nam 2019, phwong 4n
tién lrong, thu lao HDQT,
BKS nam 2020.

- Théng qua Bio cio sb
1662/TTr-HPQT ngay
09/6/2020 ciia Hoi ddng quén
tri cong khai loi ich lién quan

cua ngudi ndi bo.

I1. Hi dong quin tri

1. Thong tin vé thanh vién Héi déng quan tri (HPQT)
A I T Ly do
\ - Ngaybatdaula | SO budi . A
Stt Tl}{mfl)hQ‘i[{e“ Chitcvu | thinhvién | hop HDQT T)él‘?]:gam thk:;“fu
HDPQT tham d IRE -
hop
1 | OngViManh 1 o vn | ou4n017 3 100%
Diing :
o | OngNeuyenVan | PhoChu | (0000 3 100%
Phung tich
3 | UnePhemMinh | Thinh 01/4/2017 3 100%
Cudng vién
Ong Trin Quéc Thanh -
4 ot i 01/4/2017 3 100%
s | BaNguyenThi | Thanh | . 00 3 100%
- Huong vién
6 | Ba Pham Thi Mén T&g’lh 01/4/2017 3 100%
Ong Nguyén Thanh 5
7 oyl o 19/4/2019 3 100%

2. Hoat dong gidam sat cia HDQT déi véi Ban Tong giam doc:

DHD c6 dong

- Gidm sét qué trinh t§ chirc thue hién cic quyét dinh cia HDQT,
- Giam sat va Chi dao 14p béo céo tai chinh hang nim; Bdo cdo vé tinh hinh
kinh doanh clia Céng ty; Bo céo d4nh gid cong tac quan 1y, didu hanh Cong ty 1én



- Gidm sét Cong tic den b, giai phong mit bing va tién do tridn khai thyc
hién cac du 4n cong trinh ddu tw XDCB; Cong tac xdy dung cdc quy ché va quy
dinh quan 1y noi bo;

- Cong tac tai chinh, ké toan, thong ké cia cong ty (bao gdm toan cong ty va
cac chi nhanh tryc thudc);

- X4y dung ké hoach chi tiéu tai chinh, ké hoach st dung ngudn vén cho hoat
dong san xuét kinh doanh va dAu tu XDCB dim bao ding nguyén tic va hicu qua;

- Ché d6 béo céo tai chinh, bao cdo gidm st quy, 6 thing va ca nim theo quy dinh;

- Cdng téc kiém soat ndi bd cong ty va céc chi nhanh truc thude:

- Cong tac thu hdi ng chung toan cong ty;

- Cong tac vin hoéa doanh nghiép, vin hoa thé thao;

- Hoat dong cua b may quan 1y, diéu hanh cong ty;

- Thuc hién hiéu qua cic dv an dau tur;

- Vige tuén thi Dicu 1§ cong ty, quyét dinh ciia DHD b déng, Hoi ddng quan
tri va cac quy ché quan Iy ndi bd da dwoc HDQT thong qua ctia cic c¢b dong;

- Viéc thuc hién céc quyén va nghia vu clia cdc cb dong theo quy dinh cua
diéu 18 cong ty. -

- Céng tac hoach dinh va diéu chinh chién lugc phét trién cong ty;

- Tham gia y kién vé viéc x8y dung chwong trinh ndi dung lam viéc cta BKS;

- Cong tac 18p ké hoach sn xuét kinh doanh, ké hoach d4u tuw XDCB : \

- Cong tac phat trién thj truong clia Cong ty, quang céo, marketing; diéu
chinh gia nuée.

- Cong téc thim dinh, thim tra c4c dy 4n cdng trinh dAu tw XDCB:

- Cong tic quan 1y, thim tra cung tmg vat tu thiét bi phuc vu hoat dong san
xuét kinh doanh va thi cong xay dung cho cac dy 4n cong trinh DPTXDCB;

- Cong tac quan ly khach hang, san luong, giai quyét cac thic méc, khidu nai
cua khach hang;

- Cong tac sén xudt va phan phéi nuée (bao gdm khai thac, xir ly, vin hanh
cua cic nha may nudc va cac tram bom ting 4p dén khach hang);

- Cong tic tu vn khao sét thiét ké, hd so cic du 4n cong trinh XDCB phat
trién cép nuéc;

- Cong tac dinh mirc lao d6ng, dinh muc chi phi san xuét, don gia tién luong
va to chirc thue hién;

- Cong tac nghién ctru khoa hoc k¥ thuat, dao tao, hop tac trong nude va quéc té;

- Cong tac an toan va v¢ sinh lao déng, bao hd lao dong va phong chdng lut bio;

- Trién khai thuc hién ché do chinh sach d6i véi ngudi lao ddng sau khi duge
HBQT phé duyét, quyét dinh.

- Cong tac phong, chéng tham nhiing, thirc hanh tiét kiém, chéng ling phi ctia Cong ty;

- Cong tac phap ché, kiém soat ndi bo;

- Cong téc thi dua khen thudng, ky luat;

- Cong tdc quan 1y, sir dung céc ngudn luc cia cong ty (tién vén, tai san, lao
dong phuong tién, thiét bi) c6 hiéu qua;

- Cong téc d4nh gia hiéu qua dau tu cac dy an;

- Cong téc dau tu phat trién k§ thuat, khoa hoc, cong nghé;

- Cong tac bdo vé an ninh, dan quén tu vé, chinh tri ndi bo;
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- Cong tac bao v€ an ninh, chinh tri ndi bo;
- Cong tac xay dung cac quy ché va quy dinh quéan 1y noi bg;
3. Cic Nghi quyét cia Hoi dong quan tri

Stt

S6 Nghi quyét

Ngay

N&i dung

1

HPQT nhiém ky 2017-2022

Nghi quyét cudc hop 1an thi 24

27/03/2020

1. Théng qua Béo céo két
qua hoat d6ng san xuét kinh
doanh va dur kién phén phéi
lgi nhuédn nam 2019.

2. Théng qua Bao céo tai
chinh kiém todn nim 2019
trinh Pai hoi dong cb dong
thudng nién nam 2020.

3. Théng qua T¢ trinh Quyét
toan quy luong thuc hién cta
ngudi lao dong, quy tién
luong, thu lao thuc hién cta
nguoi quan 1y ndm 2019 va
Quy tién lwong ké hoach cua
ngudi lao déng, quy tién
lwrong, thil lao ké hoach ciia
ngudi quan 1y nam 2020.

4. Thong qua Quy ché khoén
tra tién lwong, vit ré tién
mau héng va khodn mét sé
chi phi khéc;

5. Théng qua T¢ trinh
phuong 4n vay von tai Ngén
hang TMCP Céng thuong
Viét Nam - CN Hai Duong.
6 . Thong qua To trinh
phuong 4n vay vén ngén han
tai Ngan hang TMCP cdng
thuong Viét Nam - CN Hai
Duong

7. Théng qua Té trinh hd trg
ngudi lao dong trong dip
nghi 1€ 30/4 - 01/5 nim
2020.

8. Théng qua T& trinh ké
hoach tuyén dung lao dong
nam 2020.

9. Théng qua To trinh B4
sung, diéu chinh danh muc
cong trinh d4u tr XDCB dot
1 nam 2020.

10. Théng qua Té trinh K&
hoach b tri vén diu tr x4y
dung co ban va mua sim
thiét b dot 1 nim 2020.

11. Théng qua T¢ trinh Danh
séch bb nhiém lai céc chire
danh do Chu tich HDQT




quyét dinh bd nhiém nhiém
ky 2020-2023.

12. Théng qua T¢& trinh Danh
sdch bb nhiém lai cac chirc
danh do Téng gidm déc
quyét dinh b6 nhiém nhiém
ky 2020-2023.

13. Va mot sb cong tac khéc.

Nghi quyét cude hop 14n thit 25
HDQT nhiém ky 2017-2022

29/6/2020

1. Théng qua Béo cédo lua
chon don vi kiém todn béo
cé4o tai chinh ndm 2020.

2. Théng qua T¢ trinh chu
truong b sung danh muc
dau tir xdy ding co ban dot 2
nam 2020.

3. Thong qua T& trinh K&
hoach bd tri vén dau tir xay
dung co ban dgt 2 ndm 2020
4. Thong qua T¢ trinh
phuong 4n vay vén trung,
dai han dot 2 ndm 2020.

5. Thong qua T¢ trinh h trg
nguoi lao ddng tham quan
nghi mat nam 2020.

6. Thong qua T¢ trinh ctr
doan cong tac di tham quan,
hoc tap kinh nghiém céc
cong ty cap nude khu vye
mién trung — Ty nguyén.

7. Théng qua T trinh tao
diéu kién hd trg Hoi cyru
chién binh tham quan déng
hwong tai di tich lich sir khu
vuc Tay Bic.

8. Thong qua T& trinh vé
viéc dung Bia tudng niém
noi thanh 14p Chi by Pang
nha médy nudc Ninh Giang
(thang 8/1938).

9. Va mét s6 cong tac khac.

Nghi quyét cuéc hop Ian thi 26
HDQT nhiém ky 2017-2022

07/8/2020

1. Théng qua Béo céo tai
chinh quy II va Béo cdo tai
chinh bén nién ndm 2020;
2. Thong qua T& trinh chi
quy khen thudng phic loi;
3. Théng qua T& trinh chét
danh séch ¢b dong va tra cd
tirc ndm 2019 bang tién

4. Théng qua Té trinh h tro
ngudi lao dong trong dip 18
Quéc khanh 02/09;

5. Théng qua Quy ché T




chirc cén bg, Quy ché'thi dua
khen thudng, Quy ché quan
1y tai chinh;
6. Va mdt sb cong tic khac.
IIL. Ban kiém soat ]
1. Thong tin vé thanh vién Ban Kiém soat (BKS)
Stt Thanhvién | Chécvu | Ngaybitdéu | Sébudihop | Tylé Ly do
BKS la thanh vién | BKS tham | tham dy khéng
BKS du hop tham du
hop
1 | Ba Tran Thi Trudng 01/4/2017 3 100%
Thanh Ngén Ban -
kiém
soat
2 | BaNguyénThi | Thanh 01/4/2017 3 100%
Thu Hang vién
3 | BaNguyénThi | Thanh 01/4/2017 3 100%
Quynh vién

Cudc hop lan thir nhat ngay 25/ 1/2020: Théng qua bao cdo két qua kiém tra,
soat xét BCTC quy IV/2019; trién khai ké hoach 1am viéc quy 1/2020;

Cudc hop lan thir hai ngay 15/3/2020: Thong qua BCTC ndm 2019, thong
qua tiéu chi va danh séch cic don vi kiém toan trinh PHPCD thudng nién lya
chon kiém toan BCTC quy, bén nién va ca nam 2020, Théng qua bao cao giam sat,
Thong qua ké hoach giam sat to chic DPHDCD, xay dung Béo cao quan tr1 Ban
kidm soat nim 2018 va trién khai ké hoach kiém tra BCTC quy II ndm 2019;

Cudc hop 1an thir ba ngay 29/6/2020: Soat xét cac cong trinh dAu tr xdy dung
co béan theo danh muc cac cong trinh dwoc bd tri vén nam 2020 va céc cdng trinh
chuyén tiép ndm 2019, trién khai ké hoach kiém tra BCTC quy I1/2020, Xay dung bao
c40 quén trj 6 thang dau nam 2020, tong két cong tac ban 6 thang dau nam.

2. Hoat ddng gidm sat cia BKS dbi véi HPQT, Ban TGP va cb dong:

. Ban Kiém soat d tham du ddy du cac cudc hop ctia Hoi d6ng quan tri, Ban
diéu hanh tai cic cufc giao ban hang thang va cac cudc hop do €hu tich HPQT va
TGP chil tri ¢ ném bat kip théi tinh hinh SXKD cua Cong ty, tham gia déng gop ¥
kién trong viéc thuc hién muc tiéu ké hoach dugc PHDCD phé duyét. Cu thé:

2.1. Béi véi HbQT

Trong 6 thang dau nim, HDQT di nghiém tac trién khai thuc hién cic ndi
dung d3 dugc PHDPCD thong qua ngay 19/6/2020, t6 chirc thanh cong Dai hoi dong
thuong nién ndm 2020. Trong 6 thang d4u nim HDQT d4 t6 chirc 3 cude hop, ban
hanh 3 Nghi quyet va cac quyet dinh, van ban phé duyét. Cac cudc hop va hoat déng
cia HDQT duoc td chirc va tién hanh ding Piéu 18 td chirc va hoat dong cia Cong ty
va phép luét hién hanh, dugc sy théng nhét cao clia cac thanh vién.

2.2. Bbi v6i Ban dléu hanh

Ban didu hanh d3 trién khai de cac Nghi quyet ctia HPQT, tuén thu theo céc
quy dinh cta phép luét, chi dao quyet liét chi tiét, cu thé kip thoi, c6 danh gi, kiém
soat viéc thue hién tai tt ca cac don vi

2.3. Dbi véi cb dong
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Thuong xuyén ph01 hop voi Cong ty giai dép moi thic méc lién quan dén
quyén va nghla vu cua cac co dong.
3. Sw phoi hop hoat dong giita BKS doi v6i hoat dong cia HPQT, Ban TGP
va cac can by quan 1y khac

- BKS cung HPQT, Ban TGP va céc can bd quén Iy khac thudng xuyén trao
ddi tryc tiép hodc vin ban hoic qua email, dién thoai d& nim bit giam st tinh hinh
hoat dong cua cong ty.

- BKS nhén dugc diy du gidy moi hop va Bién ban nghi quyét cac cude hop
cua HDQT.

- BKS da thong bio dén HPQT, Ban tong gidm dbc cac két qua kiém tra,
glam sat trong qua trinh hoat dong.

- HDQT, Ban TGD da phdi hop va tao didu kién @& BKS thuc hién chic

nang nhiém vu theo quy dinh.
IV. Dao tao vé quan tri cong ty

- Tham gia Lép “Ké toan tai chinh va phat hién gian 14n trén BCTC trong doanh
nghiép” do Phong thuong mai cong nghiép Viét Nam td chiic.

- Tham gia Lép “Xay dung van hoéa doanh nghiép” do Phong thuong mai
cong nghi€p Viét Nam td chirc.
V. Danh sach vé ngudi c6 lién quan cia cdng ty niém yét theo quy dinh tai
khoan 34 Piéu 6 Luit Chimg khodn va giao dich ciia ngudi c6 lién quan cia
cong ty voi chinh Cong ty
1. Danh sich vé nguoi cd lién quan cia cong ty

‘ Sé Gidy Thoi diém | Théi diém
s | Tem ‘I‘;’hih“C’ o2, | Chuowmi NSH*, ngay | Catdduld | khongcon Ly do
an cong ty P S 7y nguai co 14 ngudi co
cap, noi cap B s
lién quan lién quan
1 | Vii Thi Ha Pho phong | 141786513 | 01/4/2017
KHKD
2 | Nguyén Thi Nhénvién | 142351170 | 01/4/2017
Tridm Anh phong
TCKT
3 | Trin Quéc PGDCNsx | 141790686 | 01/4/2017
Thién nuoc Cam
Thugng .
4 | TrinQuécHao | PGP CNsx | 141566707 | 01/4/2017
nudc Cam
Thugng
5 | Trin Quéc Nhan vién | 030069000747 | 01/4/2017
Théanh
6 | Nguyén Thi Nhanvién | 141550662 | 01/4/2017
Bich Lién phong
TCKT
7 | Pham Trung PGDCN | 141361402 | 01/4/2017
Kién KDNS sé
7
8 | P& Ngoc Truéng 141363678 | 01/4/2017
Phuong phong
TCHC
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9 | DS Minh 142575478 | 01/4/2017
Phuong
10 | Nguyén Th Nhan vién | 141355936 | 01/4/2017
Hang phong :
TCHC
11 | Nguyén Quéc Ph6 GP 141939518 | 01/4/2017
Nghia CN KDNS
sO 1
12 | Nguyén Thi Nhén vién | 142360219 | 12/12/2018
Tuyét Nhung phong
TCKT

2. Giao dich gilta cong ty voéi nguoi ¢6 lién quan cla cong ty; hodc giita cong ty
véi b dong lon, ngudi ndi bd, ngudi cé lién quan cua nguoi ndi bg:
- Hop d6ng mua nude sach véi nha du tu chién lugc 13 Cong ty c¢b phan cip nude

Phic Hung Hai Duong;

- Hop ddng ban nude sach cho nha dau tu chién lroc 1 Céng ty cb phan cip nudc
Xuédn Hung.
3. Giao dich giita ngudi ndi b cong ty niém yet nguoi co lién quan cla ngudi ndi
b v&i cong ty con, cong ty do cong ty nim quyén kiém soat: Khéng co
4. Giao dich gilta cong ty voi céc d6i tuong khac: Khoéng co
VI. Giao dich co phxeu cia ngum ndi by va ngwoi lién quan cia ngudi ndi b
1. Danh sach ngudi ndi b va ngudi b lién quan ciia ngwdi ndi bo

Stt. Ho tén Chitc vu tai | S6 CMND/HO | Sé¢b | Tyléss | Ghichi
cong ty chiéu, ngdy cap, | phiéu s¢ hiru c6
; noi cap hiru cudi | phiéu cudi
ky ky (%)

I Ngudi ndi b

1 | Vi Manh Diing Chi tich 141665531 39.400 0,124
HDPQT

2 | Nguyén Vin Phung | Phé Chatich | 141055727 28.700 0,09
HDQT

3 | Tran Quéc Khanh Thanh vién | 141904772 47.100 0,148
HPQT

4 | Pham Minh Cuéng | Thanh vién 141051688 | 117.403 | 0,368
HPQT

5 | Nguyén Thi Heong | Thanh vién 141946273 24.325 0,076
HDQT

6 | Pham Thi Man Thanh vién 141620194 0 0
HDQT

7 | Nguyén Thanh Son | Thanhvién | 030072002597 | 30.100 | 30.100
HPQT '

8 | Trdn Thj Thanh Truéng Ban | 141859831 | 11.851 | 0,037

Ngan kiém soét
9 | Nguyén Thi Thu Thinh vién | 030184000816 | 8.400 0,026
Hing Ban kiém
soat
10 | Nguyén Thi Qujmh | Thanh vién 142686884 0 0
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Ban kiém
soat
II | Nguoi c6 lién quan
1 | Vii Thi Ha Phé phong 141786513 7.300 0.0229
KHKD
2 | Nguyén Thi Traim Nhén vién 142351170 8.100 0,025
Anh phong
TCKT
3 | Tran Qudc Thién PGDCNsx | 141790686 | 16.500 | 0,052
nudc Cam
Thuong
4 | Trin Quéc Hao PGP CN sx 141566707 2.910 0,009
nudc Cam
Thugng
5 | Trin Quéc Thanh Nhén vién | 030069000747 | 2.300 0,007
6 | Nguyén Thi Bich Nhan vién 141550662 8.100 0,025
Lién phong
TCKT
7 | Pham Trung Kién PGP CN 141361402 17.800 0,056
KDNS s6 7
8 | Bb Ngoc Phuong Trudng 141363678 6.300 0,020
phong
TCHC
9 | P8 Minh Phuong 142575478 5.100 0,016
10 | Nguyén Thi Hing Nhén vién 141355936 6.365 0,020
phong
TCHC
11 | Nguyén Quéc Nghia | Phé GP CN 141939518 7.865 0,025
KDNS s6 1
2. Giao dich clia ngwdi ndi b va nguoi cé lien quan dbi vei cb phiéu ciia cong
ty: Khong cé.

VIL Cic vén dé cin lwu § khéc: Khong c6.
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